
The Innovation Group’s Steve Rittvo and Renese Rhoden believe i-Gaming is one of the biggest industry 

changes on the horizon
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Once just a small group of operators that

emerged during the dot-com boom of the

90’s, the key players that comprise today’s

online gaming industry have quietly managed

to foster a global entertainment network with

infl uence and participation worldwide. Even

after the tech bubble “burst”, the online gam-

ing industry managed to grow exponentially,

in part by developing a strong presence in

Europe and the United States, two of its most

signifi  cant market feeders.

The industry was thrown a loop in 2006 with

the adoption of the Unlawful Internet Gam-

bling Enforcement Act (UIGEA), a law that

prohibited on-line gaming sites from allowing

U.S. players (and just recently went into full-

effect). While many operators adhered

to the new law, much to the dismay of indus-

try opponents, online gambling in the U.S. 

did not go quietly into the night. Instead, 

millions of displaced U.S. players continued 

to gamble online via international website 

loopholes that still allowed them to play and/

or through offshore accounts.

Along with minimal enforcement and legal 

repercussions, the lines of legality further 

began to blur with the onslaught of technical

advancements. Products such as cell phones 

and other handheld devices have helped 

make the sites more accessible than ever.

Today, it has been estimated that the U.S. 

online gaming industry generates approxi-

mately $6 billion in annual revenue. Some 

experts believe that this fi gure could more 

than double in the fi rst fi ve years if opera-

tions were the wake of the global and nation-

al economic slowdown. With federal and state

governments burdened to fi nd ways to meet 

budgetary needs, the online gaming discus-

sion is increasingly more common, offering a 

a seemingly viable option to those on capitol 

hill looking togenerate tax revenue.

Accordingly, a growing number of politicians

have shown their support for the online gam-

ing consideration, or at the very least, for 

creating an open dialogue about its pros and 

cons. In Washington D.C., recent endeavors 

include the introduction of 

House Bill H2267 by Rep-

resentative Barney Frank 

in 2007. Known as the 

Internet Gambling Regula-

tion, Consumer Protection, 

and Enforcement Act, the 
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Significant e xpansion one of  the largest  gaming and enter tainment projec ts  under way in Indian Countr y

Affi liate Innovation Project Develop-

ment recently fi nalized its contract to 

serve as the Owner Representative for 

a major, multi-phase Hotel and Con-

ference Center Expansion project now 

underway at the Pascua Yaqui Tribe’s 

Casino Del Sol property in Tucson, 

Arizona.  

The team broke ground in late February 

on the addition of a 215 room 3-star 

hotel along with a convention facility 

sized for events from banquets at 680 

guests to musical performances with an 

audience of 1,500.  The hotel is expect-

ed to include a spa facility, an impres-

sive outdoor pool and event complex, 

and a 4-level parking structure.  

IPD was engaged to provide initial 

programming and budget consult-

ing for the project and is continuing 

on now as the Owners Representative 

during the construction.  Commenting 

on the decision to maintain IPD in an 

oversight role for the project, Wendell 

Long, CEO of the Pascua Yaqui Gaming 

Enterprise observed,  “IPD succeeded in 

keeping everyone focused and on-track 

throughout the initial pre-construction 

phase, and with their continued direc-

tion during the construction phase, 

we are confi dent we will complete the 

project within budget and with enough 

funding available to explore and seed 

additional development opportunities.”

The pre-construction team of Bob Kelly, 

Joel Rittvo and Tom Baird worked in-

tensely with the architects and contrac-

tor to continually tighten up the plans 

and construction concept.  Creative 

solutions in concert with favorable con-

struction conditions have the project in 

the enviable position of sitting comfort-

ably within the Tribes initial budget for 

the desired scope. 

IPD has mobilized a fi eld staff of fi ve to 

steer the project through construction.  

Dennis Beaudrie, a veteran of Grand 

Casinos, Harrahs, Caesars and 

Innovation Project Development is 

acting as Sr. Project Manager.

The architect is Leo A Daly and the 

prime contractor is McCarthy Construc-

tion.  Funding was arranged through 

Bank of America.  The expansion is 

planned to open in the fall of 2011.

Long-time industr y spec ialist  assumes Managing Direc tor role with affil ia te Innova tion Marketing

JOE WITTERSCHEIN ASSUMES LARGER ROLE AT IM

IPD FINALIZED AS OWNER REPRESENTATIVE BY 
PASCUA YAQUI TRIBE 

n 

-

The Innovation Group of Companies is pleased to announce that Joe Witterschein, VP of Marketing Services 

for The Innovation Group, has been appointed as Managing Director of our Innovation Marketing affi liate.  

Joe brings in excess of twenty year’s casino management experience to a wide variety of marketing and 

operational initiatives.  Joe as extensive property marketing experience having worked in Native American, 

riverboat and traditional gaming venues. He began his gaming career in Atlantic City and held various marketing 

management positions for the Sands, Golden Nugget and Trump organizations. In 1995 he joined Mystic Lake 

Casino Hotel in Minnesota where he spent ten years serving in a number of executive management positions. 

Mr. Witterschein’s experience encompasses all facets of casino marketing and development including specializations in regional 

marketing, player development, bussing programs, hotel sales and media/advertising planning. Currently, he is working with 

such clients as the Manitoba Lottery Corporation and Fantasy Springs Resort & Casino to offer a wide range of advisory 

services, including player development strategies and the implementation of Innovation’s signature “Voice of the Cus-

tomer” research program (see article, right).  

n
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In the slow-drip recovery that is our 
economy, many lessons have hopefully 
been learned. At Innovation Marketing, 
we believe one of the most important 
observations the casino industry should 
have made by now is that the active 
gaming consumer has come to appreci-
ate the power they have in their rela-
tionship with the casinos they frequent.  
After all, while their collective per trip 
gaming budgets have dropped, they 
are the ones still walking in the door 
- which means those individuals have 
a rejuvenated sense of loyalty and an 
improved awareness of their position in 
the valuable (and sometimes delicate) 
customer/casino property equation.  

Management’s response to this shift 
in consumer perception is critical to a 
property’s future success.  Is the entire 
management team (not just market-
ing) in tune with what these patrons 
think about the property? Is the overall 
team customer-centric to the point that 
the decision making process actually 
includes their opinions, feelings, and 
ideas? If the answer eo either question 
is “no” the time is right to embark on a 
well-planned and meticulously executed 
Voice of the Customer Research Pro-
gram.

GOALS 

Innovation Marketing’s exclusive Voice 
of the Customer Research Program pro-
vides valuable insights into what drives 
the purchase and loyalty equation for 
gamblers and how a given property and 
its competitors are performing in the 
mind of the consumer.  

The goals of the Voice of the Customer 
program include: 

•  Slow the leakage of customers to 
competitive casinos

•  Add new high value customers to 
insure there is a net increase in the 
resort’s customer base each month.

  
•  Deliver valuable insights and opin-

ions about your property and your 
operation that may fl y beneath your 
radar, but are in fact incredibly im-
portant to your customers. 

METHODS

The recommended components of this 
program include both qualitative and 
quantitative approaches. Innovation 
Marketing’s focus groups are designed 
to distinguish between perception and 
reality towards what gamers in each 
market understand to be going on. What 
matters to them? What are the key driv-
ers in their (not the casino’s) decision 
making process? Why do patrons choose 
one property over the other? 

Some of the activities we implement to 
derive this information include:

•  Coordinate and moderate ongoing 
panels or “advisory groups” made 
up of your best players. We utilize 
a test lab climate that month after 
month provides critical feedback 
from the players you can least af-
ford to irritate and incorporates 
those ideas back into your opera-
tion.   

•  Design and implement the appropri-
ate social network listening reports 
that bring you up to speed and keep 
you aware of all the tweets and 
social media traffi c circulating about 
you, helping to raise the red fl ag 
early on to prevent service failures 
and lost customers.  

•  Engage in customer intercept in-
terviews during regular intervals at 
your property to capture evidence 
of player uneasiness and chang-
ing temperament and turn that 
data over to you quickly along with 
recommended strategies and action 
steps.

•  Design, coordinate and implement 
on-line web based surveys that 
can isolate specifi c niche customer 
groups and pull together the result-
ing data and work with you to eradi-
cate any of the negative issues that 
may be lurking away and impacting 
visitation and profi tability.

PARTNER

Innovation Marketing has teamed up 
with a leading hospitality interactive 
marketing agency, gCommerce Solu-
tions to implement a number of these 
services and to expand online marketing 
services to our clients.  Over the past 7 
years, gCommerce has become recog-
nized as a premier provider of results-
driven marketing services for hotels and 
resorts across the country.   

Our combined resources allow the Inno-
vation Marketing team to be unlike most 
interactive marketing agencies.  We 
start with grounded marketing principles 
and fuse smart technology to penetrate 
target segments through online market-
ing initiatives.  This powerful approach 
relies on in-depth research, fl uid com-
munication between stakeholders, and 
fl awless execution.  The net result is 
increased online revenue. 

The Innovation Marketing / gCommerce 
team maintains core competencies in 
Search Marketing, Social Marketing, 
Interactive Strategy, Online Media Ser-
vices, Website Development, Electronic 
Merchandising & Distribution, Database 
Marketing and ePR. Each service we 
offer is designed to work in symphony 
with a cohesive global strategy to drive 
revenues.  

The Manitoba Lottery Corporation and 
Fantasy Springs Resort Casino are just 
two of the clients currently benefi tting 
from this program.  

Program designed to engage customer input into proper t y offerings proving to improve communica tion and boost  revenues

IM’S “VOICE OF THE CUSTOMER” PROGRAM PROVIDING 
GAMING INDUSTRY WITH VALUABLE CLIENT INSIGHT
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Recent Press Mentions featuring our work and staff

Maryland Senate Approves Gambling at Rosecroft Raceway - 3/25/2010

Bermuda: Hotel Association Backs Introduction of Casinos - 3/20/2010

Slots? No. Poker? Yes.  Prince George’s County Reverse Position on Gambling  - 3/12/2010

Casino Gambling Coming to Prince George’s Under Senate Bill  - 3/12/2010

Bermuda:  Green Paper on ‘Gaming’ Tabled in the House - 3/6/2010

GameTech International, Inc. Announces Two New Additions to Its Board of Directors -  2/19/2010

Debt-free, Tropicana Sees Light After Bankruptcy (featuring observations from Innovation Capital’s Matt Sodl)  - 1/25/2010

FROM THE ARCHIVES:  THE INNOVATION GROUP OF COMPANIES 
IN THE NEWS

INNOVATION CAPITAL: 2009 TRANSACTIONS 

Despite a challenging economic 

environment, Innovation 

Capital maintained strong 

activity throughout the past year,

achieving these notable

transactions.  

For additional information, visit 

www.innovation-capital.com
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Exper t Witness Testimony, Legislative Coordination and Economic Diversification Suppor t Among Most Demanded Advisory Services in Recent Months

As new gaming markets have emerged and as developed 

markets have faced new challenges, The Innovation Group 

has continued to expand its wide range of advisory services 

throughout the globe.  

The Innovation Group has maintained its position at the 

forefront of market analysis and research, but has also seen 

an increasing volume of requests from both the private and 

public sectors to support with such tasks as providing strate-

gic planning, studies to aid in structuring new gaming jurisdic-

tions, establishing regulations, tax structures and gaming lib-

eralization, and even the privitization of state-run operations.  

Several of these assignments led to our participation in high-

profi le expert witness situations.  Of course, one of the most 

talked about and important legislative changes of the past 

year was the shift to allow table games in the Pennsylvania 

gaming market.  The Innovation Group was engaged by sev-

eral operators in the state to conduct research regarding the 

potential impact of this change, 

and our Chairman/CEO, Steve 

Rittvo was responsible for 

testifying to the Pennsylvania 

Legislature regarding the fi nd-

ings.  Mr. Rittvo’s testimony 

was prominently covered by 

the national media, and was widely credited as a key factor 

behind the state’s decision to allow for gaming, as well as its 

change in the initial tax structure that was considered to coin-

cide with the table additions.  

Vice President of The Innovation Group, Matt Landry, has 

provided similar expert witness testimony throughout the past 

year relative to the gaming environment in New Hamshire.   

In a separate case, Mr. Rittvo was also the featured expert 

witness in a 2009 lawsuit involving Adria Beteiligungs GmbH 

regarding a joint venture with the Croatian government in 

the 1990s.  The client was arguing that their contract was 

terminated prior to the agreed upon end-date, and  Mr. Rittvo 

was integral in the fi nancial analysis that was provided to the 

client’s attorney (Cleary Gottlieb 

Steen & Hamilton LLP, Frankfurt, 

Germany) regarding the value of 

that termination.  When the case 

shifted to the jurisdiction of the 

World Court at The Hague, Mr. 

Rittvo was individually tasked to 

provide expert witness testimony regarding our fi rm’s fi nd-

ings.  Last year’s testimony marked the second time in his 

career that Mr. Rittvo had been asked to testify at The Hague, 

widely recognized as the  “seat of international law” and one 

of the most prestigious of all legal environments.  

Another prominent segment of work for The Innovation Group 

in recent months has been a series of assignments related to 

strategic planning.  From business plan advisory for a high-

profi le Macau operation to economic diversifi cation support 

for a number of tribal entities, our team has demonstrated its 

ability to advise on both gaming and non-gaming investment 

issues in response to the challenging economic environment.

AS GLOBAL GAMING MARKETS ADJUST, THE INNOVATION GROUP 
CONTINUES TO FILL THE INDUSTRY’S MOST UNIQUE NICHES

Stephen J. Szapor, Jr.,  a senior partner with The Innovation Group of Companies, contributed an important 

article for this year ’s Tribal Government Gaming Issue, published by Global Gaming Business Magazine.  

In the April 2010 article, Mr. Szapor applies his extensive experience working with tribes on both gaming 

and non-gaming opportunities to explain how the current economic environment has encouraged a number 

of tribes to evaluate their diversification options.  Mr. Szapor also included an outline of key steps that any 

tribe embarking on such strategies should consider.  

A “MUST READ” REGARDING TRIBAL ECONOMIC DIVERSIFICATION

CLICK HERE TO VIEW THE FULL ARTICLE 

FROM TRIBAL GOVERNMENT GAMING APRIL 2010

http://www.theinnovationgroup.com/maint/docs/TGG%202010%20-%20Economic%20Diversification%20Szapor.pdf
http://www.theinnovationgroup.com/maint/docs/TGG%202010%20-%20Economic%20Diversification%20Szapor.pdf
http://www.theinnovationgroup.com/maint/docs/TGG%202010%20-%20Economic%20Diversification%20Szapor.pdf
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proposed bill would establish a federal 

regulatory and enforcement framework 

under which internet gambling operators 

could obtain licenses to accept bets and 

wagers from individuals within the U.S. 

Additional proposals include the Internet 

Gambling Regulation and Tax Enforce-

ment Act of 2009 which presents a 

structure for taxing online gaming and 

the Internet Poker and Game of Skill 

Regulation, Consumer Protection and 

Enforcement Act introduced by Sena-

tor Robert Menendez, which is similar to 

Frank’s previous legislation, except that 

it limits online play to games such as 

poker, bridge and chess.

On a state level, jurisdictions such as

Florida, California and New Jersey are

currently engaged in ongoing discussion

exploring the advantages and disad-

vantage of legalized online poker and 

gambling. Many of these conversations

involve local land-based operators like

U.S. state lotteries, tribal gaming inter-

ests and commercial casinos that have

made strategic alliances with partners

that have helped them infl  uence the

changes related to online gaming within

their state. Some other operators, like

Harrahs Entertainment, have gone so

far as to develop internal operating

teams in preparation of a potential shift

in legislation.

However new to the game, U.S. gaming

companies are putting forth efforts

to educate themselves on this rapidly

developing market. Even the American

Gaming Association - an entity that

long-refrained from taking a position on

the subject of internet gaming in the

U.S. - has seemed to embrace the ap-

proach that the possibility of i-gaming

in the states is much stronger than

anytime in recent history, signifi cantly

increasing their monitoring and com-

mentary on the subject in their press

releases, public articles and other re-

search. 

Recent measures have increased opti-

mism among experts who are speculat-

ing that this type of gaming could be

authorized at either the state or federal

level within the next year. Along with

this dynamic shift, we anticipate there

will be an increased demand for our

organization to provide the research and

analysis that will be the cornerstone of

its expansion.

As a result of The Innovation Group

of Companies’ diverse capabilities and

industry expertise, we have collectively

worked in more than 100 major gaming

jurisdictions, conducted research on all

relevant gambling industry segments

(casino resorts, slot parlors, racinos,

racetracks, VLTs, Class II vs Class III,

bingo, lottery, internet gaming, and

even emerging ambient devices includ-

ing internet kiosks, mobile raffl es, etc.),

and been associated with nearly $60

billion in investment decisions specifi c to 

our target industries. Obviously, we are 

confi dent that our status as the premier 

consulting and advisory fi rm to the

gaming industry will carry through to

the online forum as well.   

Throughout the past several years 

(and with a notable increase in recent 

months), The Innovation Group has had 

numerous opportunities to contribute to 

fi nancial and market research related 

to the internet gaming sector. One of 

the more recent assignments was to 

conduct research regarding proposed 

changes in the California igaming mar-

ket, which provided us with an extensive 

opportunity to advance our database 

and approach specifi c to this

aspect of the industry. 

In addition, as the potential of the legal-

ized i-gaming in the U.S. has continu-

ously improved, we have dedicated an 

increasing volume of our staff to spe-

cialize in this important segment, and 

established strategic relationships with 

other key players dedicated to i-gaming 

concerns. We believe we will play an 

exceptionally valuable role in educating 

the, industry particularly the land-based 

casino operators that we have worked 

for throughout the past two decades 

that are interested in joining the online 

arena.

At no time since its emergence in the

mid 1990’s has online gaming been

more at the political forefront. And if

there is one thing we have all learned

in recent years...sometimes there is

just no stopping the technology train.

Are we at the point where it might just

be better to buy your ticket and get on

board? For our organization, the answer

is a resounding “yes”; and to all of our

clients who join us in recognizing this

potential change as a legitimate and

signifi cant business opportunity, we look 

forward to continuing our work with

you on this new segment of the gaming

industry.

Ready or not, here they come. 

EDITORIAL:  I-GAMING IS COMING...THE QUESTION IS WHEN?
(Continued from Page 1)
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Jun 8 - 10, 2010

Jun 10 - 14, 2010

Jun 15 - 16, 2010

Jun 21 - 22, 2010

June 23 - 24, 2010

Jul 12 - 14, 2010

Jul 19 - 21, 2010

Aug 23 - 24, 2010

Aug 23 - 25, 2010

Sep 14 - 17, 2010

Sep 14-17, 2010

Sep 15 - 18, 2010

Sep 29 - Oct 1, 2010

Oct 4-6, 2010

Oct 9 - 13, 2010

Oct 18 - 19, 2010

Oct 24 - 26, 2010 

Nov 16 - 18, 2010

Dec 6 -9, 2010 

We antic ipa te sending representa tives from The Innova tion Group of  Companies to the following events this  year :

2010 INDUSTRY EVENTS & CONFERENCES


